Buyer and Seller 
Reeistration 



UCI Data 

Con^any Metrics 
Con^any Default Settings 
Persona! User Metrics 
SupavisMy Detail 
Security Data 
Capabilities and Capacities 



Prefeired Vendors List 



Vendor Exclusion List 



UCI 
Database 



J5o 



Post RFQ Data 



Sella- Requironents 
Contract Specifications 
Drawings 
Specifications 
Conr^onent Photographs 



RFQ 
Database 




Vendor Selection 



Vendor Selection 

Vendor E>e-selection 



Member 
Database 






Proprietary Rating 
Database 



Historical 
Transaction Database 



Wait for Rf Q Expiration 
Date & Time 



Bid Review & Vendor 
Selection 




1 


Contract execution is 
external to RFQsolutions 



Voluntary Transaction 


1 


Ratine 





Post Contract Decision 
CritoHa 
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Buyer and Seller 
Recistratiott 



UCI Data 

Company Metrics 
Conq>any DefauK Settings 
Personal Vset Metrics 
Supervisory Detail 
Security Data 

Capabilities and Capacities 



Bid on RFQ 



All pricing available until 
RFO expiration 
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Review Posted RFQs 




r 



UCI 
Database 




RFQ 
Database 




Successful Bidder 



i 



Wait for RFQ Expiration 
Date & Time 



I 



Voluntary Transaction 
Rating 




Proprietary Rating 
Database 
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User Logjn & Verification 



View Open RFQs 



Listing of all RFQs that 
match the Sellers 
-Canabilrties 
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UCI - Company Metrics - General 



Name & Address 

Web site URL 

Contact Monnation; Key Individuals, Phone, Fax 

Email Addresses; Sales, Marketing, Engineering, Purchasing 

Financial Data; Bank, Annual Sales 

Dunn & Bradstreet Number 

Founding Date - Years in Business 

Facility Size 

Number of Employees 

Unique Company Status (United States Only); 

Minority Owned Enterprise, Woman Owned Enterprise, Disadvantaged, 
Veteran Owned, Disabled Veteran Owned, Vietnam Veteran Owned 



Industnes Served 
Geographic Area Served 
Languages Spoken 
Business References 
Quality Systems Employed 
Engineering Systems 

Manufacturing Systems and Methods Employed 
Ftoduction Service Categories Available 
Process Capabilities and Capacities 

Product Descriptors; products manufactured or services performed at this location 
Company Awards Sc Certificates 
Recent Press Releases and Articles 
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Edit Company Profile Data 



Verify Administrator Password 







Select Capability Heading 



UCI - Company Capability 

Company Capability Header Listing 
CNC Turning 
CNC Milling 
Abrasive Machining 
ETC. 

System Capability Header Listing 
CNC Turning 
CNC Milling 
Forming 

Abrasive Machining 

i 

Edit Capability Detail 



Submit 
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UCI - Company Default Settings 



Buyer Company Default Options for Seller Qualifications 



Years in Business 



Minimum Facility Size 



Minimum Number of Employees 



Geographic Area 



Languages Spoken 



Quality Systems Employed 



Engineering Systems 



Manufacturing Systems and Methods Employed 



Unique Company Status (United States Only); 

Minority Owned Enterprise, Woman Owned Enterprise, Disadvantaged, 
Veteran Owned, Disabled Veteran Owned Vietnam Veteran Owned 



Production Service Categories Available 



Mmimum Seller Qxxality Rating; Quality, Delivery, Price 



Seller Company Default Options for Buyer Quahfications 



Years in Business 



Geographic Area 



Languages Spoken 



Minimum Buyer Quality Rating; Payment Rating 



Buyer Company "Best Value" Criteria 
Buyer Company Basic Purchase Criteria 



Company Vendor Lists 



Prefeired Vendor 



Excluded Vendors 



FIGURE 8 



UCI - Company Default Settings - Supplier Selection - Preferred Vendor List 



Member ID 



Develop Preferred Vendor Lists 

Identify Lists by name, products, services, etc. 
Add Preferred Vendors for each list 



Preferred Vendor Data 

Preferred Vendor - RFQsolutions Identification l^umber 



Company Name 
Products 
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UCI - Company Default Settings - Supplier Selection - Exclude Vendors by List 



Member ID - 



Develop Exclude Vendor Lists 

Identify Lists by name, products, services, etc. 
Add Exclude Vendors for each list 



Exclude Vendor Data 



Exclude Vendor - RFQsolutions Identification Number 



Company Name 
Products 



I 
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UCI - Company Default Settings - Supplier Selection - Exclude Vendors Totally 



Member ID 



Develop Exclude Vendor List 
Exclude Vendor Data 



Exclude Vendor - RFQsolutions Identification Number 



Company Name 
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UCI - Personal User Metrics - General 




Buyer Default Options for Seller Qualifications 


Years in Business 


Minimum Facility Size 


Minimum Number of Employees 


Unique Company Status; 

Iviinoritv Owned EntCTDiise Woman Owned Enterprise, Disadvantaged, 
Veteran Owned, Disabled Veteran Owned, Vietnam Veteran Owned 


Geographic Area 


Languages Spoken 


Quality Systems Employed 


Engineering Systems 


Manufacturing Systems and Methods Employed 


Product Descriptors; products or services performed at this location 


Minimum Seller Quality Rating; Quality, Delivery, Price 


Seller Default Options for Buyer Qualifications 


Years in Business 


Geographic Area 


Languages Spoken 


Minimum Buyer Quality Rating; Payment Rating 


Buyer "Best Value" Criteria 


Buyer Basic Purchase Criteria 




Vendor Lists 




Preferred Vendor 




Excluded Vendors 




Member Usage Options 




Email Advisor for New Work 




Email Advisor for receipt of a Lower Bid 




Turn off Targeted Marketing (Banners) - Permission Advertising 




Turn off Help "TVIouse Overs" 
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UCI - Personal User Metrics - New Member Training 



Individual Member ID 



Individual Registration Date 



Training Completed 
Training Revision 

Training Modules, Viewed a,b,c,d,e,f,gji,l j,kJl,m,n,o,p,q^,s,t,u,v,w,x,y,z 
Training Modules, Date Viewed a,b,c,d,e,f,g,h,IjXl.iiM^c».P?q^s,t,u,v,w,x,y;z 
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UCI - Personal User Metrics - New Member Testing 



Individual Member ED 



Individual Registration Date 
Testing Completed 
Test Revision 



Test Modules, Completed a,b,c,d,e,f,g,h,IJ,k,l,m,n,o,p,qj,s,t,u,v,w,x,y^ 
Test Modules, Date Completed a,b,c,d,e,f,g,h,Ij,k,l,m,n,o,p,qj:,s,t,u,v,w,x,y,z 
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UCI - Personal User Metrics - Proprietary Rating System - Buyer 

Rating ID (automatic) 
Member ID (Buyer) 
Transaction ID 



Rater Member ID (Seller) 

Rating Date (automatic) 

Proprietary Rating System - Buyer 

Timely Pay a - Fast Pay, b - Per Terms, c - Slow Pay 

Quabty of Interaction; a - Professional^ b ~ Normal, c - Troublesome 
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UCI - Personal User Metrics - Proprietary Rating System - Seller 



Rating ID (automatic) 

Member ID (SeUer) 

Transaction ID 

Rata Member ID (Buyer) ' 

Rating Date (automatic) 

Proprietary Rating System - Seller 

Quality Rating; 10 - Best, 1 - Worst 

Delivery Rat ing; 10 -Best, 1 -Worst 

Price Rating; 10-Best,l -Worst 

Quality of Interaction; a - Professional, b - Normal, c - Troublesome 
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UCI - Personal User Metrics - Proprietary Rating System - Buyer 
Individual Member ID 

Member ID (Buyer Company) 

Proprietary Rating System - Seller „_ 

Quality Rating Percent 

Delivery Rating Percent 

Price Rating Percent 

Quality of Interaction Percent 
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UCI - Personal User Metrics - Supplier Selection - Preferred Vendor List Name 



Individual Member ID 



Member ID (Buyer Company) 
Preferred List ID 



List a - List Name 
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UCI - Personal User Metrics - Supplier Selection - Preferred Vendor List 



Individual Member ID 



Member ID (Buyer Company) 
Prefmed List ID 



List a - Member ID (Vendor) 
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UCI - Personal User Metrics - Supplier Selection - Exclude Vendors 



Individual Member ID 



Member ID (Buyer Company) 
Exclude List ID 



List Member ID (Vendor) 
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UCI - Personal User Metrics - Buyer Basic Purchase Criteria 



Individual Member E) 



Member ]D 



Ship to Address 

Bill to Address, Contact 

Terms of Payment, method 

Insure Shipment, amount 

Carrier 



First Delivery ARO, 6 weeks 
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UCI - Persona! User Metrics - Member Usage Options 



Individual Member ID 



Member ID 



Email Advisor for New Work 



Email Advisor for receipt of a Lo\^'e^ Bid 

Txim off Targeted Marketing (Baimers) - Permission Advertising 

Turn off Help "Mouse Overs" 
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UCI - Personal User Metrics - Buyer Default Options for Seller Qualifications 



Individual Member ID 



Member ID 



Years in Business 



Minimum Facility Size 
Minimum Number of Employees 



Unique Company Status; 

Minority Owned Enterprise, Woman Owned Enterprise, Disadvantaged, 
Veteran Owned, Disabled Veteran Owned, Vietnam Veteran Owned 



Geographic Area 
Languages Spoken 
Quality Systems Employed 
Engineering Systems 

Manufacturing Systems and Methods Employed 

Product Descriptors; products or services performed at this location 

Minimum Seller Quality Rating: Oualitv, Delivery, Price 
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UCI - Personal User Metrics - Seller Default Options for Buyer Qualifications 



Individual Member ID 



Member ID 



Years in Business 

Geographic Area 

Languages Spoken 

Minimum Buyer Quality Rating; Payment Ratiiig 



FIGURE 22 



IJCI - Personal User Metrics - Don*t Show Feature 



Individual Member ID 
Member ID 
Dont Show RFQ ID 
RPQ ID Expiration Date 
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UCI - Supervisory Detail 



Member ID 



Supervisor (Individual Member ID) 
Subordinate (Individual Member ID) 



FIGURE 24 



UCI - Security Data, Individual 



Member ID 



Individual Member ID 



User Name 



Password 
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UCI - Security Data, Company Administrator 

MmbarlD 

Company Administrator (Individual Member ID) 
Administrator Password 
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Edit User Profile Data 



Verify User Password 







Select Profile Heading 



UCI - Personal User Metrics 

General 

New Member Training 
New Member Testing 
Proprietaiy Rating System - Buyer 
Proprietary Rating System - Seller 
User "Best Value" Criteria 
Supplier Selection - Preferred Vendor List 
Supplier Selection - Exclude Vendor List 
Buyer Basic Purchase Criteria 
Member Usage Options 

Buyer Default Options for Seller Qualifications 
Seller Default Options for Buyer Qualifications 



i 

Edit Profile Detail 



Submit 
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Edit Company Profile Data 



General 

Member Capability Edits 

Company Default Settings 

Supplier Selection - Preferred Vendor List 

Supplier Selection - Exclude Vendor List 

Default User "Best Value** Criteria 

Buyer Basic Purchase Criteria 

Default Member Usage Options 

Buyer Default Options for Seller Qualifications 

Seller Etefault Options for Buyer Qualifications 



Verify Administrator Password 



Select Profile Heading 



UCI - Company Metrics 



Edit Profile Detail 



Submit 
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Proprietary Rating System - Rating Seller 



Seller Rating ID (automatic) 

Member ID, Seller - (Select from drop down list DDL) 

Transactioii ID - (DDL) 

Rater Member ID, Buyer (automatic) 

Rating Date (automatic) 

Proprietary Rating System - Seller 

Quality Rating; 10 - Best, I - Worst (DDL) 
Deiiv^ Rating; 10 - Best, 1 - Worst (DDL) 
Price Rating; 10 - Best, 1 - Worst (DDL) 
Quality of Interaction; 

a-Ptofessional, b-Normal, c-Troublcsome (DDL) 



Verify User Password 




Member - Rating Seller 



Submit 
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Proprietary Rating System - Rating SeUer 



Verify User Password 



Member - Rating Buyer 

Buyer Rating ID (automatic) 
Member E>, Buyer - (Select from drop down list DDL) 
Transaction ID - (DDL) 
Rater Member ID, Seller (automatic) 
Rating Date (automatic) 
Proprietary Rating System - Buyer 
Timely Pay : 

a- Fast Pay, b -Per Terms, c - Slow Pay (DDL) 

Quality of Interaction; 

a-Professional, b-lSlormal, -Troublesome (DDL) 

i 

Submit 
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User homn & Verification 



Search for BuyCTS of 
Similar Componaits 



i 



Select Product Category 
(Text description with 
mouse over Photo Display) 




1 



RFQ Listing of Similar 
Con^onents 
(RFQs, with link to Buyer) 



FIGURE 32 



Usa- Lodn & Verification 



Seardi for Pricing of 
Similar Components 



i 



Select Product Category 
(Text description with 
mouse over Photo Display) 




RFQ Listing of Similar 
Components 
(Historical Pricing & RFQs) 



FIGURE 33 



Uso" Loein & Verification 



i 



Search for Sellers of 
Similar Componaits 



i 



RFQ Listing of Similar 
Components 
(Sellers & RFQs) 



Select Product Category j 
(Text desaiption with 
mouse over Photo Display) 



RFQ Historical 
Database 





1^ 
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User Loein & Verification 



i 



Search for Pricing of 
Similar Componaits 



i 



Select Product Category 
(Text description with 
mouse over Photo Display) 




RFQ Listing of Similar 
Components 
(Historical Pricing & RFQs) 
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Verify User Password 



I 



Post New RFQ 



I 



RFQ Data Entry 

Individual Member E) (automatic) 
Member ID - (Select from drop down list DDL) 
RFQ ID - (DDL) 
EFQ Posting Date (automatic) 
Buyer Options for Seller Qualifications 
Years in Business - (DDL) 
Minimum Facility Size - (DDL) 
Minimum Number of Employees - (DDL) 
Unique Company Status; - (DDL) 

Minority Owned Enterprise, Woman Owned Enterpnse, 
Disadvantaged, Veteran 0\Mied, Disabled Veteran 
Owned, Vietnam Veteran Owned 
Geographic Area - (DDL) 
Languages Spoken - (DDL) 
Quality Systems Employed - (DDL) 
Engineering Systems - (DDL) 

Manufacturing Systems and Methods Employed - (DDL) 
Minimum Seller Quality Rating; - (DDL) 
Quality, Delivery, Price 
Buyer "Best Value" Weightmg Criteria - (Verify - DDL) 
Buyer Basic Purchase Criteria 
Quantity - (DDL) 
Quantity per Shipment - (DDL) 
Delivery Schedule ARO - (DDL) 
Bid Closing Date & Time - (DDL) 
Currency - (DDL) 
Payment Terms - (DDL) 
Delivery Information - (DDL) 
Acceptance, Quality System and Method - (DDL) 
Shipping Requirements - (DDL) 
Basic Purchase Order Information - (DDL) 
Anticipated Price - (DDL) 
Vendor List 

Preferred Vendor - (DDL) 
Excluded Vendors - (DDL) 
Global - (DDL) 
Global, Except for - (DDL) 
Any combination of above 
Product Information 

Product/Process Descriptors - (DDL) 

Material - (DDL) 

Basic Shape and Size - (DDL) 



(Continued) 
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Submit 



RFQ Attachments Entry 

Attachments are entered like email attachments 
Request for Quote 
Specifications 
Drawings 

Pictures (if a picture is not available a "File Photo" can be 
used) 

RFQsolutions will maintain a large database of component 
photographs that can be used to indicate a similar pait. 

Submit 

i 

RFQ - Review Vendor Selection 

The entire corresponding vendor list is displayed with radio 
buttons for Select 8c Deselect. Buyer has the following options: 

Select Ail 

Select Individually 

Deselect All 

Deselect Individually 
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Get File Photo 



I 



Product Listing 



Collet 
Pump — 
Gear 
Heat Sink 
Pulley 
Spool, Valve 



iin: 

I Insert Pile Photo J 



Mouse-over brings up 
File Photo 
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Get 

Manufacturing 



I 



Product Listing 



Lock 
Pen 
Pump 
Gear " 
Heat Sink 
Pulley 
Piston 



I 



Insert Process 
Info mto RFQ 



Mouse-over brings up File Photo, 
Component name & Process Listing 




A list of major 
manufacturing 
processes is 
displayed along 
with file photo 
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Buyer Functions 



Open KTKIS - ^Mcu 
Bidding is still Open 


_ 1 

1 


RFQs in Process 
not completed or submitted 


1 


Closed RFQs - Bidding Closed 
(remains on web site for 30 days) 





Open RFQ Listing Page 



RFQ Submittal Page 



Closed RFQ Listing Page 
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Seller Functions 




NewRFQs 
Bidding is still Open 


, 

1 


RFQs in Process 
Files downloaded but not Bid on 




Open Bids 
RFQs BID on. Bidding is Open 


1 


Closed RFQs - Bidding Closed 
(remains on web site for 30 days) 


1 



Open RFQ Listing Page 



RFQ in Process Page 



Open Bids Listing Page 



► Closed RFQ Listing Page 
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Contract Award 







Contract Decision Criteria 

Buy Decision Criteria ID (automatic) 

Member E), Buyer - (Select from drop down list DDL) 

Member ID, Seller - (Select from drop down list DDL) 

Transaction ID - (DDL) 

Comment Date (automatic) 

Buy Decision Criteria 

Buyer "Best Value" Criteria (automatic) 
Seller (Juality Rating (automatic) 
SeUer Delivery Rating (automatic) 
Seller Price Rating (automatic) 
SeUer Quality of Interaction (automatic) 
Trust Issues; 10 - Best, 1 - Worst (DDL) 
Geography; 10 - Best, 1 - Worst (DDL) 
Actual Contract Price (Entry) 
Comment (Entry) 



UCI Database 








Submit 




f 


Notice Sent to All Bidders 



Historical 
Transaction Database 
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Building Trust Relationships 


RFQsolutions - Member Profile 

Photographs 
Facility 
Equipment 
Product 

Management Team 
Quality of the Management Team 
Financial stability 
Length of time in business 
Size of business measured in annual sales, 

number of employees, and size of facihty 
Quality systems in place and Quality Ratings 
Production methods in use 
Age and type of equipment 
Overall appearance of facility 
Business references 


Member Web Site 
(Mandatory Infonnation) 

Photographs 
Facility 
Equipment 
Product 

Management Team 
Quality of the Management Team 
Overall appearance of facility 
Business references 


Independent Third Party Ratings 

Dunn & Bradstreet 
Better Business 
RFQsolutions' Members 
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Deliver Advertising with 
Web Pages 



FIGURE 44 
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User Lo^ & Verification 



Verification Engine 



User Name & Password 



Good Standing 



Training & Testing 



UCI Data 



Profiles Conq)lete 



Contact Information 
Validated 



Member Web Presence 



Web Page Contmt 




Member Usage History 
Database 





Post RFQ or BID Denied 
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Vser Login & Verification 



Membership 
Database 




Current Membea- 





Past Trial Member 



Access Denied 
[ 



Roiiteto Registration 
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